ADOPTED – AUGUST 25, 2026

AGENDA ITEM NO. 10
Introduced by the County Services Committee of the: 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE A LETTER OF UNDERSTANDING FOR ADDITIONAL ASSIGNMENT AND COMPENSATION FOR EQUALIZATION OFFICE MANAGEMENT

RESOLUTION #26 – 378

WHEREAS, the Equalization Director position was vacant, and the County has determined that it will contract with a qualified entity to provide services requiring Michigan Certified Assessing Officer Level 4 certification and to perform other designated technical and statutory responsibilities associated with the Equalization Director position; and

WHEREAS, the County's contracted services do not include the day-to-day supervision, discipline, and management of employees in the Equalization Office; and

WHEREAS, while the County uses contracted Equalization Director services, the County has an operational need for supervision and management of employees in the Equalization Office; and

WHEREAS, Director of the Board of Commissioners Office, Becky Bennett has agreed to perform the supervisory, disciplinary, and employee-management responsibilities associated with the Equalization Director position, while the County's contractor will perform duties requiring Level 4 certification and other responsibilities designated by the County; and

WHEREAS, in recognition of the additional higher-level duties assigned to Ms. Bennett, it is recommended that she receive additional compensation equal to 7.5% of her regular base wage rate, effective July 1, 2026, for the duration of the additional assignment; and
WHEREAS, a Letter of Understanding outlining the additional compensation and duties has been drafted by the County Attorney. 
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves a Letter of Understanding between the County and Becky Bennett for additional assignment and compensation for office management of the Equalization Office. 

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary documents consistent with this resolution and upon approval as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Pratt, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest
          Nays:  None     Absent:  Lawrence     Approved  08/18/26

